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Abstract

This research aims to study the efficiency improvement in production process.
A case study of Songkhla Florist, Tone Island, Muang District, Songkhla Province. The
researcher studied the following documents and research related to the concept of
quality assurance system. The results of the study after the improvement of the
efficiency of the production process, the flowers can reduce the working time in the
following steps. The time spent decreased from 3 minutes or decreased by 10.34%
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